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Topics

● Follow-up from Faculty Senate 

Agenda Committee meeting

● Functional study of Academic 

Affairs 

● Strategic Plan for Academic 

Programming

● Strategic Plan for Research, 

Scholarship and Creative Activities
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Functional Study - Methodology

Rigorous process and inclusive approach collected and analyzed data from 

App State community and peer institutions. 

● Online questionnaire available to all faculty and staff

● 1:1 interviews with 19 direct reports

● Focus groups with 8 key groups, including Chancellor’s Council, deans, department chairs 

and Faculty Senate officers

● Analysis of relevant information from 13 peer institutions, as well as interviews with 

Academic Affairs leaders at 5 of those peers



Functional Study - Results 

● Strengths: partnerships among divisional leaders, support for faculty 

development, engagement in strategic planning, culture of collaboration and 

commitment to student success

● Opportunities: operations, communications within division, leadership and 

strategy, and structure, staffing and resources



Functional Study - Key Actions & Next Steps

Key actions: 

● Enhancements to grants process and travel approval and reimbursement process

● Structural realignments in several areas, including Student Success unit and Center of 

Excellence in Teaching and Learning for Student Success

Next steps: 

● Develop Strategic Plan for Academic Programming

● Implement new Strategic Plan for Research, Scholarship and Creative Activities

● Consider additional staffing, position and operational enhancements



Strategic Plan for Academic Programming

● Create ambitious vision for future of academic programming to further 
differentiate App State.

● Guide development of new and enhanced academic programs, identify 
resources and actions needed to deliver programs, and advance App State’s 
Strategic Plan.

● Led by Dr. Neva Specht, senior vice provost of faculty policies and 
development, and Dr. Ashley Colquitt, associate vice provost and dean of 
Graduate School.

● Hold 10 listening sessions between Sept. 27-Nov. 6, with key findings to be 
shared afterward.
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